ﬂ]hFeed Mana

Newsletter

Volume 6, Issue 4, 2008

From the President’s Desk

Take A Chance

The headlines today are NOT necessarily full
of words like safe, stable, friendly, prosperous,
and thriving. Instead, we are hearing words
like, downturn, layoffs, lack of credit, volatile
prices, taxincreases ..... Many people believe
we are facing some of the most serious and
potentially volatile economic and political
times in our history.

Due to this uncertainty, | would imagine
that most of us are trying to DO MORE with
LESS. But, what does that mean? How
DO we do more with less? Talk in the world
of business seems to be centered around
managing potential risk or playing it safe,
and with “playing it safe” the advice may
be interpreted as: pull back, don’t hire, stay
focused, do what you can with what you
have, but don’t do too much, and now is not
the time to expand. Here are a couple of
quotes we've heard recently:

“It is often safer to be in chains
than to be free.”

Franz Kafka

“When the winds of change
are blowing, some people are
building shelters, and some
are building windmills.”

Chinese Proverb

| would contest, that what we need NOW
more than ever, is to release the creativity
and innovation of our workforce, and to give
more freedom than perhaps we would have
been comfortable giving in the past. It is
there, that the future and ultimately safety will
be found.

Those that know me would agree that | am
really not a gambling man. However, as a
comedian | grew up with once said, “You can'’t
win the jackpot if you don’'t put the nickels
in”.  Unfortunately, | fear that some people
are using quotes like this one to gamble away
their savings in the hopes that they may win
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the lottery. There was a recent news story
on how lottery spending is “up”, even though
folks are unemployed. This type of “betting”
is not something that | myself, nor we at FMS,
would propose you should do, as it sounds
more like a sign of “no hope”, NOT a sign “of
hope”.

At our house, “putting the nickels in” really
means, whether you think you can or you
think you can’'t - you are probably right.
However, you will never know unless you are
on the field trying - and win or loose, you can
look back and say, “I gave it my best shot”.
Our hope is in ourselves and in our team and
in our ability to create, NOT on the random
chance of the “odds”.

So when you look at 2009, take a hard look
at your talent pool, your customers, your
products, your suppliers and the markets that
you serve. Ask yourself, “How do we unlock
the potential that is here, retool ourselves for
productivity and business, given the times
that we are in? How can we make educated
decisions and appropriate levels of risk
moving forward?” Challenge yourself to
think past the temptation of standing still or
hanging on. Is this a time that you can look at
building a windmill instead of a shelter?

Looking forward to working with you all in 2009,

Rich Reynertson,
CEO Feed Management Systems
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Current Software Releases:

Feed Mill Manager™ v10.2
November 6, 2008

Brill Formulation™ v2.01.012
November 6, 2008

Feed Tags™ v1.06.055
January 3, 2008

Feed Tags™ Compendium v08-09
November 5, 2008

Feed Ration Balancer™ v1.06.006a
October 28, 2008

Feed Pricing and Quoting™ v1.05.001
August 26, 2008

Feed eOrder™ v1.3
March 6, 2008
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Feed Mill Manager™

Release Update and Enhancements

As a benefit of your Feed Mill Manager
software maintenance plan, we always
recommend using the most current version
of FMM to optimize the newest fixes,
enhancements and compatibility.

is a summary of the
enhancements, modifications and
improvements made in each of the
recent releases this quarter. For details
and installation instructions, refer to the
release notes included with each release.
These can be found by logging onto
www.feedsys.com, go to Downloads,
choose the product release and click
the Release Notes button. If you need
assistance accessing, please email
access@feedsys.com.

FMM Version 10.00.201 — Released on
September 12, 2008

* This release is compatible with
Microsoft Dynamics GP Service Pack 2.

The following

» Two New Options in the Feed Mill
Manager Setup window:

o0 Do Not Copy Order Comments -
allows you to specify whether you want
order comments copied when orders
are copied from either work or history.

o Default Lot Sort Order - you can

now sort the lot numbers in the FMS
Lot Number Entry window by date
received, lot number or expiration date.

» Key Fixes: Over 30 key incident fixes
are included in this release.

* New Interface: CINCH Contract
Interface has been added.

FMM Version 10.00.202 — Released on
October 14, 2008

* This was a maintenance release.

FMM Version 10.00.205 — Released on
November 6, 2008

* New Enhancement: Multi-stage Feed
Order. This feature allows you to create
feed orders based on formulas that
consist of multiple stages of additions.
For example, adding an ingredient
following the pelleting process or
wetting the feed with molasses to make
it a texturized feed. Several different
stages may be set up, each with

Product Showcase

different manufacturing options to meet
your needs. A new Feed Order can be
printed which shows which ingredients
are added at each stage in your
process.

For helpful information and tips relating to
upgrading Feed Mill Manager Version 10,
please log onto the FMS website and scroll
down to Customer Documents, or contact

support@feedsys.com.
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Feed Ration Balancer™

Lab Analysis Import

Comma or Tab Delimited Input Files
With FRB Version 1.6, the Lab Analysis
Import module has been modified to
handle analysis input files in a delimited
format. The assumption is made that each
delimited record in the input file represents
an ingredient and contains a supplier
description, an ingredient description, and
tested or calculated nutrient values for the
ingredient.

Several new keywords have been added to
the Lab Analysis Import configuration files to
accommodate describing the exact format
of the delimited files which will undoubtedly
vary from lab to lab.

This enhancement is covered in detail in
a new document, available on the FMS
website at www.feedsys.com. After logging
in using your Customer ID, just scroll

down to Customer Documents to find the
white paper titled, “Lab Analysis Import —
Instruction Manual”.

P.S. You can find another helpful whitepaper
there as well titled “Implementation
Instructions for Batch Mixing Sheets”.

6120 Earle Brown Drive | Suite 300 | Brooklyn Center, MN 55430
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Tips & Tricks Showcase

With 2008 coming to a close, for many of you
it may also mean the end of your fiscal year.
Now is a good time to prepare and plan for
your year end closing procedures for your
Microsoft Dynamics® GP financials.

Customers who own this solution, and are
current on a maintenance plan, have access
to CustomerSource provided by Microsoft
Business Solutions. This valuable web site
contains self-support resources such as the
Foundation Library, unlimited e-Learning
courses, Knowledge Base and more. It
can be accessed at https://mbs.microsoft.
com/customersource. You will be instructed
to provide or to set up a .NET Passport
account in order to log in.

Go to Support>Self-Support>Knowledge
Base to begin your search for helpful articles
that will explain in detail how to perform year
end processes for each series. Search for
these Knowledge Base Articles on Year
End Procedures

Microsoft Dynamics GP
Preparing For Your Fiscal Year End

— Inventory = 872713

— Receivables Management = 857444
— Payables Management = 875169

— General Ledger = 888003

— Payroll = 850663

You can type in “Year End” in the search
tool to bring up a list of all related articles
as well. These articles will explain what will
happen when you close the year for each of
these series.

Below are additional tips to help you through
year end:

« Set aside time to read the articles
so you know when and how to do
procedures

» Make database backups before
running year end procedures!

* The IRPG — Series should be closed
in the following order: Inventory,
Receivables, Payables, General Ledger.

» Feed Mill Manager does not have
year end procedures. All year end
procedures are for Dynamics GP series.

« Payroll Year End Procedures should be
done as soon as possible after your last
payroll of 2008 to prevent a delay in your
first payroll of 2009.

» General Ledger can be closed before
your final adjusting entries have been
made as long as you have ‘Allow
Posting to History’ marked in GL setup.

» Contact FMS Technical Support at
support@feedsys.com early to discuss

your year-end questions to avoid a delay
in getting answers during your year end.

Happy New Year!

_—

Wishing

ou A Safe & Happy
Holiday Season

Look Who’s New!!

New FMS Employees

Jeff Johnson

Julie Abbott

Jeff Johnson FMS welcomes Jeff as a
Project Manager on our Professional Services
team. His extensive experience in product
development, Dynamics GP implementations
and consulting practices will bring value in
working with our customer’s implementation
projects and custom development requests.

Julie Abbott Joining FMS this past fall,
Julie is our new Sales Operations Coordinator.
She has held a variety of administrative and
executive support, sales support and customer
service positions. She is based in our Brooklyn
Center office. Welcome to the team Julie!

Melissa Walbon Melissa joined FMS as
our Accounting Assistant. She has nearly 10
years experience in accounting in several
different fields including auto collision, waste
management and more recently as a staff
accountant for a law firm. She is excited to
learn more about the software industry.

Chris Wurtz Chris joined the FMS
development team as a software engineer this
fall and is based in our Fargo office. He has
a Computer Science degree from NDSU and
brings more than five years of experience in
web development and computer programming
to our growing team. Welcome Chris!

Phone: 763.560.8139 | Fax: 763.560.8160 | www.feedsys.com

Melissa Walbon

Chris Wurtz
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Calendar of Events
Upcoming Industry Events and Announcments

Thank You to Those That Visited FMS at These Past Events
October 20 - 21 VIV China - Beijing, China
November 18 —21 Central America Animal Nutrition Association
Congress (CLANA) - Cancun, Mexico
November 25 -27 VIETSTOCK 2008 — Hanoi, Vietham

We Hope to See You at these Upcoming Industry Events
January 27 - 30 International Poultry Expo/International
Feed Expo — Atlanta, GA USA — Booth 3551

<

Announcing FMS Customer Conference 2009 INTERNATIONAL
April 7 -9, 2009 Minneapolis MN POULTRY EXPO

Mark your calendars to attend the 4th Annual FMS Customer Conference. This is your opportunity to learn how you can maximize
your FMS solutions, network and exchange ideas with other users, and build additional skills and knowledge to drive you and
your business to the next level. Watch the FMS website for all the details and your invitation the end of January!
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