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Current Software Releases:

From the President's Desk
Managing the ªNew Normalº

OUR VISION:
To be recognized as the key player in 

helping to optimize the use of natural 

ingredients to safely and economically feed 

the growing world.

“

”
Feed Mill Manager• v10.4
October 8, 2009 

Feed Tags Compendium v09.09
August 24, 2009
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Feed Ration Balancer v1.06.007
July 10, 2009

Brill Formulation! v2.3
October 16, 2009

Feed Pricing & Quoting v1.05.012
September 2, 2009
Feed eOrder v1.3
March 7, 2008

Here we are, coming to the end of another calendar year. Like many companies, you are 
probably thinking (and rethinking) your strategies - wishing you could just take 2009, 
fold it onto 2010  (probably adding a little for growth, betting on some changes in 
e!ciencies and productivity gains, making a few capital purchases or bu"er for 
equipment maintenance) and have a quick talk with your banker and you are good to go.

However, that may not be the case given continued challenges in global economic 
conditions, continued growth in population, uncertainty of the impact of government 
regulations, outbreaks of disease that a"ect consumer spending and trade, volatile 
commodity prices driven by weather, alternative uses, speculators, etc. And the exciting 
part is, the abnormal may be the new normal.

In honor of football season, I guess I'll use a 
football analogy. When you are ahead and you 
are managing the game, and you can predict 
what the defense is doing - typically, you will be 
calling plays from the huddle. Players would know 
their jobs, they would execute their assignments, 
and unless there is a turnover or dropped ball, the 
game runs pretty well.

However, if the defense is mixing it up and you are 
in a tight match and the clock seems to be against 
you and the time to execute is shortened - what do 
you see? I would envision seeing audibles 
(substituted plays) on the line, scrambling players, 
creative running, innovation at the wide receiver to 
get open, or come back and give the quarterback a 
passing lane. However, the rules of the game 
haven't changed#

This is a lot like business. The basics of sound plans, $nancial management, dealing with 
boards and shareholders, managing supplier relationships, managing employee 
bene$ts and plant maintenance are not changing. Instead, changes in demand, changes 
or variability in supply, competitive pressures, price or nutrient swings, are all creating 
the need to introduce those audibles more.

The audible play requires more from the players# To be successful, the players have to be 
prepared, be willing to be innovative and have the courage and authority to open lanes. 
In 2010, player development will be key to our ability to manage the new normal#

This is VERY exciting#

Rich Reynertson
CEO 
Feed Management Systems
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FMS Named to 2009 Microsoft Dynamics President's Club

Feed Management Systems has been named to the 2009 
Microsoft Dynamics President's Club, receiving recognition from 
Microsoft  Corp. for its dedicated commitment to customers. This 
honor re!ects Feed Management Systems' success in extending 
the Microsoft Dynamics platform with their software solutions 
for animal feed industry -speci"c business applications, driving 
advantages in feed manufacturing companies worldwide.

This recognition came during Microsoft's Worldwide Partner 
Conference 2009 in New Orleans. It is a prestigious club, 
recognizing a small group of Microsoft Business Solutions 
Partners worldwide for achieving a high level of sales and 
business performance while maintaining a constant dedication 
to customer satisfaction and innovation. 

Microsoft Honors Feed Management Systems for Outstanding Customer 
Commitment and Sales Achievement

ªMicrosoft is proud to congratulate Feed 
Management Systems on being named to 
the 2009 Microsoft President's Clubº 

~ Doug Kennedy, Vice President of the Microsoft Dynamics Partners team

Building a Community
A community of Feed Mill Manager# users in Iowa held their 
"rst User Group Meeting in September.  The group started as 
Elwyn Bruhl, Manager from NEW Feed Cooperative and  Dick 
Wuebker , retired Manager from Arcadia Coop were visiting 
about their FMS systems and thought it would be a good idea 
to get their sta$ together and talk about how each company 
handles certain basic operations.  

ªWe both felt that with the overall dynamics of Feed Mill 
Manager, and the di$erent steps to manage the operation, 
that it would be quite bene"cial to each company.º stated 
Elwyn. ªI then thought we should include more companies and 
possibly gain more tips and tricks, and shortcuts for doing 
di$erent things.º 

Elwyn approached his FMS Account Manager, Judy Thompson, 
and asked for her assistance in getting things started. The 
response was overwhelming, many of the customers were 
excited about the opportunity to participate and help to struc-
ture the agenda and share their knowledge.  Their 4-hour 
meeting was attended by over 25 people who participated in 
topics on managing inventory reconciliation, grain bank, 
"nancials, order entry, freight, integration to batching systems 
and more.  ªThey were pleased to interact with others in the 
  

Iowa User Group

same job roles and hear how they did di$erent operations. It 
opened up dialogue and put a face to someone they could 
pick up the phone and call or e-mail in the future.º stated Elwyn 
Bruhl. 

The group had a great dialogue and had some great sugges-
tion for FMS, and they agreed to meet again this winter. Thank 
you to NEW Feeds in Fort Dodge for hosting the meeting and 
we look forward to hearing more about how this group contin-
ues to build their community of software users and exchange 
of knowledge%

Consider starting a user group near you today!  
FMS would be happy to help you organize a user group in your 
region today. Contact us at rsvp@feedsys.com and we will 
work with you to organize and generate interest.

Customer Showcase

Consider the Bene"ts of a Local User Group

o   Share news, ideas, usage, and available tools around the suite of FMS 
software solutions

o   Make connections and network with other FMS users
o   Provide insight to how software is actually used as a means to aid 

FMS in the continued improvement of the software 
o Bring value to all participating companies through mutual 

knowledge sharing

ªMicrosoft is proud to 
congratulate FMS on being 
named to the 2009 Microsoft 
Dynamics President's Club,º 
said Doug Kennedy, Vice 
President of the Microsoft 
Dynamics Partners team. 
ªThis accomplishment is a 
result of Feed Management 
Systems demonstrating unparalleled commitment by investing 
in the success of Microsoft Dynamics, our customers and 
solutions.º

ªWe are dedicated to helping our customers select the right 
solutions and services that best meet their needs. In light of a 
very challenging economy, it is more important than ever to 
focus and deliver technology that is relevant and targeted 
toward meeting customer needs. We highly value our 
relationship with Microsoft, so we can continue to expand our 
solution suite to address new and emerging challenges for our 
industry,º said Rich Reynertson, CEO of Feed Management 
System. ªWe are honored by this recognition and we owe this 
success to our outstanding team members and the loyalty of our 
customers.º



Feed Management Systems is excited to share with you new 
enhancements coming with our Feed Mill Manager Version 
10.5 due to release in November. This release is inspired by 
customers' desire to continually pursue operational e•ciency 
and improve the usability and overall user experience of Feed 
Mill Manager.  Here is a brief overview of some exciting features 
we are adding to Feed Mill Manager based upon user input.  We 
hope you like them and keep the ideas coming!

Negative Grain Bank Warning Option is being added to 
allow the ability to decide whether or not you want to receive 
warning messages at the line item level when grain bank will 
be taken negative.  If you frequently take grain bank negative 
and are comfortable with a single alert to let you know the 
grain bank is going negative, you can unmark the option for 
the line item level warnings this will signi"cantly reduce the 
clicks to complete your process.  If negative grain bank is 
infrequent in your operation, you can leave the option checked 
and you will continue to receive alerts as you do today at the 
line item level.

Historical Aged Trial Balance (HITB) Report now includes 
feed transactions which allows you to report on your inventory 
value as of a speci"c date or within a speci"ed date range and 
the value of the "ve di#erent quantity types.  You can use this 
report to validate your actual inventory value with your 
inventory accounts in general ledger.  Note: the HITB report 
was added to Microsoft Dynamics GP in version 10.0; 
transactions from Feed Mill Manager will now be included in 
the HITB report.

Manage Shrink Costs is being added by providing it as an 
option for inventory variance.  This enhancement will allow you 
to accurately account for inventory shrink due to the loss of 
water or dust in processing and account for the loss in how 
your unit cost is calculated.

Feed Mill Manager! 10.5
Customer Inspired Enhancements Product Showcase
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Microsoft Windows 7 & Windows Server 2008 R2
FMS Announces Compatibility Testing

Sales Order Processing and FMM Order History 
Synchronization  is being added to allow common changes 
made to an invoice in SOP to be re$ected in the FMM order 
history.  Currently the process requires that you enter a return 
and reenter the adjusted information in the FMM order to 
ensure that FMM order history and SOP order history match in 
the situations where you need to make adjustments at the time 
of invoicing.  With the addition of this feature, you will be able 
to add additional lines to an invoice or make changes to the 
Unit Price, Extended Price and Markdown Amount of existing 
line items and have the changes re$ected back to the FMM 
order history for both stock items and guaranteed formula.

Receipt Adjustment Utility  is being added to allow you to 
make adjustment to a receipt even if the receipt has already 
been consumed via a sale or feed transaction.  This 
enhancement allows you to ensure that your costs are re$ected 
properly in FMM order history and SOP invoice history even in 
cases where you need to make an adjustment to the receipt 
cost after it has already been relieved.  This will help you ensure 
that your historical cost and margins are being reported 
properly without the need to manually return and reenter 
transactions.

Advanced Pricing Inquiry  is being added to allow you to 
easily see where advanced pricing components are being used 
and the relationships between them, also allowing you to 
zoom back to the setup of the advanced pricing component.  
This allows you to more easily understand and maintain your 
more complex pricing situations.

Phone: 763.560.8139 Fax: 763.560.8160 www.feedsys.com

With the exciting addition of Microsoft Windows 7, you may 
wonder ªwhere does Feed Management Systems stand on 
supporting this new version of Windows?º As a Microsoft Gold 
Partner, we strive to ensure that the software products we 
provide remain current on technology platforms our customers 
may be leveraging. FMS is just completing testing the current 
versions of our products to be compatible with both Microsoft 
Windows 7 and Microsoft Windows Server 2008 R2 and we 
should be publishing our results by the middle of November.

We invite you to visit the FMS website for our Windows 7

Compatibility paper which outlines the details of the 
FMSsolution versions that were tested and any hardware 
recommendations. If you have a speci"c question regarding 
compatibility, please contact FMS Customer Service at 
support@feedsys.com.
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Bringing New Features & Tools
Brill Formulation• v2.3 Product Showcase

Suite 3006120 Earle Brown Drive Brooklyn Center, MN 55430

We are excited to announce another release for our Brill 
Formulation users. Thank you to customers that share feedback 
with us on how we can help you be more productive. This 
release incorporates several new features and tools that will 
not only allow you to analyze data, but make it easier to modify 
and extend information to others.

Here are our TOP 5 reasons for upgrading today:

1. For users of our Brill Multi-Blend, this release includes a 
Double Parametrics feature which enables the user to run a 
parametric analysis on two variables at the same time.  You 
can test one ingredient's restriction while testing another 
ingredient's cost change at the same time.

2. SmartLists are a popular feature and we have taken this 
capability to new heights.  We have added two new 
Favorites, Nutrients All Plants and Nutrient Comparison.  You 
can also take your Excel reports to the next level in a 
graphical format, quickly and easily with our new features.  
You can use the raw data format or the graphical format - use 
it as is, or customize to your needs, or now create new 
graphical reports within Excel at the touch of a button.  
Another great way for you to professionally extend your 
formulation data to others!

3. As regulations require you to maintain more records, this 
release provides enhanced data archiving with the SQL Data 
Bridge module .  The SQL Data Bridge now provides you the 
option to archive your ingredient nutrient data, ingredient 
cost data and the formula speci"cations.  As you build 
history in this database you will be able to extract the 
complete nutrient pro"le for all the ingredients in a formula 
in addition to the nutrient pro"le of the formula. This data 
along with the formula speci"cation means you are able to 
show a complete reconstruction of a formula.

4.  Many Brill users are making great use of the Global 
Equation capability , due to your feedback we have 
increased the capacity to 200 global equations.  

5. Microsoft Excel Interface.  Decision makers who want to 
perform additional analysis on formulation data will bene"t 
from this new module.  This new interface tool allows you to 
export Stored Formulas, Ingredients, Ingredient Prices, 
Formula Speci"cations, Equations and Formula Set File 
information to Microsoft Excel, modify it as necessary and 
then import information back into your Brill Formulation 
database. 

Special O!er
Customers that owned the previous Brill import tool will 
receive the new Excel Interface tool free if on a Maintenance 
Plan.   If you did not own the import tool previously, we have 
a special o#er for you!  Purchase the Microsoft Excel Interface 
before December 15, 2009 and save 25%!  Contact your 
Account Manager or info@feedsys.com for the details today.

Custstomomerers ththatatatatat o o o o Brill impoport too
receivive ththe e new ol free ifif on a a Mainte
Plan.   IfIf y you d didid not own the import totoolol prereviviously, w
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Upgrade Today
This innovative release is provided as a bene"t of your 
investment in our Maintenance plan.  Maintaining an 
up-to-date plan ensures you will receive breakthrough 
innovation releases in a phased approach that is easy 
to implement and designed to minimize your business 
disruption and maximize your solution value. This plan 
also gives you access to a great team of technical 
resources too!

Full details on the release can be found by logging 
onto www.feedsys.com and visiting Downloads to 
obtain the release notes and the latest version. Also, 
please e-mail keys@feedsys.com to request updated 
keys. 

Purchase before December 15, 2009  and receive

SPECIAL OFFER
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Look Who's New!
FMS Welcomes New Team Members

LORI HARNER JEFF NIELSEN
Je! joined FMS as a Project Manager. 
He has over 20 years of experience in 
the Feed/Premix Industry which 
includes Project Management and 
Operations Management positions 
while at Balzell Agri-Products and 
PennField Animal Health. Je! is 
located in Nebraska. 

JEN SIBBIT
Jen joined FMS as part of a Product 
Specialist.  Jen's prior experience 
includes 12 years in the feed industry 
with Land O'Lakes Purina Feed where 
she held the role as Pork Business 
Analyst and most recently the 
Integrated Service Bureau (ISB). 
programs. Prior to the feed industry, 
Jen had over 10 years experience in the 
"nance industry. 

MARK GAHL
Dr. Mark Gahl comes to FMS through 
the acquisition of Integrated Service 
Bureau from Land O'Lakes Purina Feed 
Mills LLC. For four years, he was the 
technology manager for ISB. Prior to 
ISB, Mark worked for FMS as Product 
Manager. Mark has M.S. and Ph.D. 
degrees in swine nutrition from the 
University of Wisconsin ± Madison and 
a B.S. in animal science from Iowa State 
University.
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Tips & Tricks Showcase
Tips on using Dynamics GP Business Alerts
Most companies have to rely on their employees to uncover 
potential issues in their business, which they usually do by 
monitoring key reports and metrics in their old business 
management system. Dynamics GP tells you when there is an 
issue you need to be aware of, using the advanced Business 
Alert functionality included with the system and SQL Server. 

An example of using a business alert would be if  a manager 
wants to know whenever an order is over a certain dollar 
amount to prevent order entry and manufacturing errors.  In 
this instance you could set up a business alert and the 
noti"cation is pushed to a designated user or users via e-mail, 
or as a reminder on his or her GP home page. One primary 
bene"t to using Business Alerts is how #exible and customized 
the alerts are. Business alerts can be setup for both Dynamics 
and Feed Mill Manager processes.

For more information and a tutorial, please login to the 
customer portal at www.feedsys.com and download the 
tutorial Business Alerts - Tips & Tricks. 

Powerful Business Alerts

Phone: 763.560.8139 Fax: 763.560.8160 www.feedsys.com

Lori joined FMS as a Business Analyst 
focusing on customer and product 
requirements. Prior to joining FMS, 
Lori spent 11 years with the Microsoft 
Business Division. During that time, 
she held various roles including 
Technical Support Manager, Senior 
Product Manager, and Product 
Planner.  
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Introducing Pennent
Maximize the Performance, Productivity and Pro!tability of Your Mill Today

The best mill managers know that peak e"ciency is a journey, 
not a destination. Everyday challenges demand adjustments 
in equipment, sta# and processes to achieve the best 
production e"ciency in a mill for long term success. 

The Pennent$ System helps managers improve e"ciency in 
their mills by establishing a cost standard to benchmark 
against. Whether you manage one or many mills, this system is 
designed to help you lower your cost of production in your 
quest for excellence. 

Used by hundreds of users like you over the past 25 years, this 
system has proven invaluable to managers regardless of mill 
types and locations. Feed Management Systems is excited to 
o#er the new and updated Pennent$ system to our customers.

The Pennent• System
Pennent$ is designed so a wide range of mill owners can 
identify e"ciency opportunities - whether you have one or 
many mills. Pennent$ opens new views on proven production 
processes to gain advantages. A secure web-based tool 
enables a platform to access real-time benchmark's against 
other similar manufacturers and is available in several 
languages.
·  Discipline Process  supports a deliberate approach to better    
   anticipate product-mix, sta# and other changes based upon 
   measures.

· Maintenance Schedule outlined speci!c to your plant   
  equipment to extend lifetime use and lower overall cost. 

·  E!ciency Standards established speci!c to your plant based 
  upon equipment, product mix, sta# etc.

· Proven Audits developed to support the feed plant 
  management for long-term e"ciency and e#ectiveness.

Consider the right option for you and your mill today...

Principal for single mill locations.
The Principal version is designed for single-site client. 
Managers can access Model Mill$ to establish their cost model, 
considering their equipment, sta# and product mix. The 
easy-to-use interface available in 14 languages with the 
metrics and currency to help managers begin !nding 
e"ciency advantages.

Director- for multiple mill locations
The Director version leverages the full power of Pennent for 
managers with multiple mill locations. This option  provides 
access to Model Mill$, along with Maintenance Manager$ and 
Mill Audits$. These latter two options help extend equipment 
life with a disciplined approach to maintaining the equipment.

Suite 3006120 Earle Brown Drive Brooklyn Center, MN 55430

It includes the features of the Principal version along with 16 
reports to manage the mill's daily or monthly production cost.

ªStar Milling is a whole new company.º
             - Bill Cramer, President

Customer Stories, Real Results
Star Milling Company in California started using the Model Mill 
of Pennent$ system in July 2008. Their journey has lead to 
improved mill e"ciency, marked by savings of over %40,000 US 
per month by:

· Improved mill e"ciency by 15& and lowered costs that saved 
  over %10,000 per month.

· Excellence in operation by reducing liquid feed shrink that 
  saved over %30,000 per month.

· Lowered production costs by improving sta# productivity,  
  which reduced overtime by 5&.

As of 2009, seven of the past 23 recipients awarded the 
prestigious ªFeed Mill of the Yearº, sponsored annually by the 
American Feed Industry Association, have used the Pennent$ 
system, demonstrating its proven track record.

Learn How You Can Bene!t
Feed Management Systems is excited to bring the Pennent$ 
system o#ering to our customers and to the feed industry. We 
invite you to visit www.feedsys.com/solutions/pennent.aspx  
and to contact us today at info@feedsys.com to learn more(

 Choose PennentTM  for your mill  Principal Director

Easy to use

Access via the internet m m
Available in local language m m
Supports local currency m m
Communicate via reports 8 16

Improve mill ef®ciency

Number of mills supported 1 2+

Benchmark cost with Model Mill Internal Internal & External

Model ªwhat-ifº on new equipment m m
Extend equipment life

Use Maintenance Manager m
Set-up monthly schedule m

  IMPROVE MILL EFFICIENCY

  EXTEND EQUIPMENT LIFE

  EASY TO USE

 
Connect for Excellence.
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The formulation process is now much more involved than just 
optimizing and creating diets. Given that the feed industry faces 
swings of ingredient prices and that the food industry is under 
pressure to maintain pro!tability, feed companies are 
responding with a more dynamic approach to formulation.

The traditional role of the Nutritionist is still in place.  Roles would 
include primarily the setting of the formula speci!cations driven 
by the animal's nutrient requirements.  A parallel process would 
be the maintenance of the ingredient matrix to support accurate 
formulation and the setting of QC standards for purchasing to 
follow in selecting suppliers.  However, as the opportunities in 
the ingredient market are now more dynamic, the Nutritionist is 
now playing an increasing role in prediction of purchasing 
requirements and future cost of goods.  This is especially critical 
in integrated companies where the accurate pricing of future 
contracts is an essential part of pro!table business.  

Alongside the commercial nutrition process, the purchasing 
departments have challenges with forecasting future contracts.  
DDGS can be seen as both a protein and an energy source, and as 
such, not only will the quantities needed for optimal diets 
change, but the quantities of SBM and Corn will also be a"ected.  
The formulation program can be used e"ectively in forecasting 
the potentially variable ingredient requirements.

Formulation of ingredients on hand is becoming more complex.  
It may well be that the planned ingredients do not come in on 
time or that the price situation varies from the original plan.  For 
example, the price of DDGS on the spot market may be more or 
less competitive in real time compared to the contracts of SBM 
and corn.  It may be that the current optimal usage of the 
by-product ingredients does not exactly match the supply.  It is 
possible to make manual adjustments to increase or decrease 
usage of ingredients in the formula, but it is better to use the 
Multi-blending technique to optimally increase or decrease the 
usage of such ingredients.  An example would be to use Brill 
Formulation# Multi-Blend that has demonstrated the capability 
to make these adjustments at least cost, thereby driving 
pro!tability.

This process yields useful commercial information to the 
purchasing executives.  If ever an ingredient is in short supply, 
that limit will have a cost to the company.  When this situation 
occurs, the Multi-blend can be used to o"er and evaluate 
additional quantities, possibly at di"erent prices of the limited 
ingredients to work out an optimal purchase plan for the 
immediate future. If the same technique is applied to future 
purchases, the impact of varying ingredient supply chain can be 
minimized.  Increasingly, formulation is used to run price 
scenarios often running out over several months.

We invite you to read the entire story and scenarios on 
www.feedsys.com and learn more about active models 
and how data is being used by customers today.   It could 
make a di"erence in your business as well.

Access Complete Article Online:  

Evolving Formulation
Beyond Optimizing & Creating Diets, to 
Purchasing & Pro!tability

Feed Management Systems Article

Formulation to deal with ingredients on 
hand for production of optimal diets.

1.

2. Formulation for prediction of optimal 
requirements for ingredients.

3. Formulation for the prediction of future 
cost and pro!tability

The trend 
we have seen  for optimization 

is splitting into three roles: 
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Software Solutions for Feeding Our Growing World

Industry Focus

   

   “Reportable Food Registry 

         Compliance Guide”

      Visit www.feedsys.com under

       Resources/Articles and 

       download the latest industry 

       news article:

JANUARY 27 - 29, 2010
IPE/IFE  Show

Georgia World Congress Center
Atlanta Georgia

Booth 942

MARCH 3 - 5, 2010
Victam Asia

Bangkok, Thailand
Booth:

2010 Calendar of Events

We hope to see you there!

Your complete source for checks and forms tested-
and-approved by Microsoft Dynamics to be 100% 

compatible with your software.

800-432-1281
CALL TODAY! Priority Service Code

MM4132

DELUXEChecks
by

for
Microsoft Dynamics"


